Commercial Construction Test Case

24 Builders



30 STORIES IN 15 DAYS



Video clip-


https://www.youtube.com/watch?v=rwvmru5JmXk

50% LESS MANUAL LABOUR
PREFABRICATION
PROCESS INNOVATION
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BUT NOT YET ON THIS SCALE IN AUSTRALIA



The market always takes care of
itself.

When manual labour gets to a
cost benefit tipping point,
Innovative solutions are
embraced.

| t Wdtenately replaced with:

1. Multi-skilled labour at reduced volumes

2. Knowledge labour i design, planning, BIM (Building Information Modelling)



__ MINING MANUFACTURING

CARINDUSTRY 1949-2017
Autonomous mining trucks Car manufacturing

CONSTRUCTION

IS NEXT




$185,000 pa

55 HOUR WEEK
26 RDO6S NOT I NCLUDING HEI GHT OR SITE Al

| wonder what our wonderful nurses, teachers,
ambulance officers think of this?




However it will not be overnight



BACK TO THE FUTURE: STEEL

DR SR _
e Ry A e

B

- o 1S
JOwwm " G
i 2
o
{ N
s T S
! L -
.
-
>I
|
v r -
- —

Offsite mechanised pre-fabrication
replacing $145k pa manual workers

Significantly reduced cost through
reduced industrial action
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