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POPULATION GROWTH RATE OVER

Who we are FIVE YEAR PERIOD

2011 - 2016

AAustraliads most susH i
A304,000 people Y GrO\SUNSH'NECOAST@

513,000 people by 2041 I
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Australia

A 13.5% population growth rate over 2011-
2016 (national = 8.4%)

A 9th largest city (by population) in Australia

A Forecast to have 4th fastest growth rate of

any Queensland region between 2016 and
2036




W sunshine coase
Excelling Now - Bright Future

A Gross Regional Product is more than $17 billion
Y Forecast to gr ow @edbowdB28s bi | | i on

A One of five non-capital cities nationally that will underpin the
productivity of the Australian economy (a: Australian Infrastructure Plan 2016)

A More than$2.5 billion in major infrastructure projects and over $10
billion in private investment underway or in the pipeline

A 9.5+ million visitors in 2016 (overnight +13.5%, international +20%)

A One of the highest levels of business confidence of any region in
Queensland (Westpac Group-CCIQ: Pulse Survey of Business Conditions September 2016)

A Unemployment rate at 4.9% (Queensland = 6.2%)

A Building approvals in 2016-2017 at an eight-year high at $2.12 billion
worth of construction i more than double 2011-2012.
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Automation
Al | hal e Wi Il iam Gi bsoné

Co-working

A relatively high number of co-working locations exist allowing a diversity of
businesses to operate. National and international businesses operating from
the Sunshine Coast with limited infrastructure

Undersea Cable

Seeking to locate the cable into Mooloolaba i significant opportunities for new
industries, improved outcome for existing industries and opportunities for our
community

Smart Cities

One of only three Australian regions o
for 2018
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éand disruptive business mod:¢

Il Significant competition for existing taxi services. Larger distances for
work, social travel adding to popularity, good job growth for operators

field. These operators contribute to a Tourism Levy i private B&B

Tourism operators and licensed business seeking a common playing
sl operators generally dondt pay the |

SAirtasker

Creating and taking job opportunities for local residents

work,,,New systems for customer management, HR and Asset Management
Up reducing processing requirements, impacting employment
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eabout our wor kf or ceé

Our workforce
A Workforce Mix
What will the jobs of the future be?
How will they be affected by next gen automation?
A Workforce Profile:
Who will our workers be?
How will our workers wish to operate?
A Structural Issues
Freelancing economy
A Skills mix required for task
STEM, HASS and |l etds not forget the
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Time spent on tasks by Australian Workers

Interpersonal

Creative and
decision-making

Information synthesis

Information analysis

Unpredictable physical 14%

Predictable physical

2000 2015 2030

Source: AlphaBeta 2017, The automation advantage, AlphaBeta, Sydney, <http://www.alphabeta.com/the-automation-

advantage>.
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We are living through a fundamental transformation in the way
we wor k. Automation and O60thinking machi nes?®o
human tasks and jobs, and changing the skills that
organisations are looking for in their people. These momentous
changes raise huge organisational, talent and people
challenges i at atime when business leaders are already
wrestling with unprecedented risks, c@mti@nd political and
— -
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societal upheaval. i &>
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1,149
—————

Full-time employees
73% 449 women

700 men

162
————

Part-time employees
9% 154 women

150
————

Casual employees
8% 110 women

8 men 40 men
Workforce
---------- @ 2 3 %
EE% ﬁ%ﬁi o
Yy yyy)
o (#) 55%
(38-52 years)
48% 52% @ 2504
men Baby boomers
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Technology and our workforce
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Body cameras, reduces disputes, staff
safety

GPS in all vehicles for employee
safety, time management and
investigations

Drone technology i land management, —
survey

LIDAR, GIS, 3D modelling for
development applications

Waste and Water sensors- monitoring
and managing contracts for bins and
river water quality

Automated waste collection service 1
reduces trucks in residential areas,
improves streetscapes
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We may be in the middle of the Experience economy, but the

future of leadership is being disrupted as we enter the
Rel ationship Economy &

The Relationship Economy
- Embracing Radical Transparency

|
:
|
High Impact | - Sharing Ideas & Opportunities
Leadership ' - Trust & Authenticity
1 - Active listening
. - Leadership is a conversation
| - Focus on relationships we share with
: our employees
I
o
: Experience Economy
Digital 1 - Productivity
Leadership \ - Digitization
| - Loyalty is a process not an
: outcome
I
|
:
|
Servant !
Leadership !
|
|
|
|
|
L e L
2011 2018 Future
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